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Boy Scout Troop 110

Committee Meeting Minutes
April 19, 2021

Attendance:
X R. Michaud X M. Dorman C. Arsenault
X T. Robinson X S. Michaud
X S. Wilson SPL - C. Wilson
R. Boston X ASPL - N. Michaud

New members and elections
® Chistian Arsenault. Adult Leader application received and will be submitted soon.
® Tim Robinson - Has been elected our new Charter Organization Rep by the American Legion. | will process his
paperwork as soon as it is completed.
Old Business
® All agree that virtual meetings are not ideal, but better than nothing. Efforts to have in-person, especially
outdoor meetings applauded, but more lead time / notice would be helpful. Spur of the moment meeting
changes are difficult.

Officer Reports

Committee Chair - Good adaptation with using merit badges during virtual meetings.
Treasurer - Troop has roughly $3880 in the bank. All Scouts paid up.

Advancement Chair: No Report

Leader Reports
Scoutmaster - Next Troop Meeting - need to plan Court of Honor.
Asst. Scoutmasters - TIm - NA

New Business

Summer camp - Week 4

5 Scouts - 2 Leaders . Troop to be registered tomorrow. Will begin looking into merit badges and activities ASAP.
June 4, 5, & 6 - spring camp out for our Troop at Camp Gustin.

Scout shop to close May 20 ish. Need to buy awards ahead of time.

Troop meeting planning - Try to stick to a schedule rather than last minute changes.

Troop meeting Saturday 4/24/21

Hiking - Hobbitt woods and other potential hiking spots to be looked into. Targeting May 16 for next hike
Memorial Day Weekend - flag setting at cemeteries before the weekend. Parade on Memorial Day

Tim to let us know when they are going to film the flag day ceremony.

Consider looking into a different popcorn fund raiser. We will look into Mac’s Popcorn

Look into scratch offs fund raiser. Need to check with Council

Michelle Dorman - will look at possible dates for an Eagle Court of Honor. Maxwell and Ausborn would like to
have a combined Eagle COH. Possible venues might include - outdoor at the pavilion that was Max’s Eagle
Project, with a fall back to the Legion Hall where Ausborn did his Eagle Project if the weather does not look
favorable.

® Cameron Wilson is finishing up his Eagle Project paperwork and will be submitting his application soon.



